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EXECUTIVE DIRECTOR'S MESSAGE

Sustainable local development, which is the most relevant level for mobilizing and
engaging communities, civil society organizations and local elected representatives.

Today, more than ten years after its creation, we continue to work for the enhancement and
reinforcement of citizen initiatives for the promotion of good governance, with respect for
human rights, at both national and local levels. More specifically, ONG 3D is a major
contributor to the deepening of democracy, particularly through rigorous monitoring and
quality information on the implementation of public policies. On a daily basis, it works to
improve the transparency and accountability of public development initiatives, and
strengthens people's capacity for citizen monitoring. In this way, ONG 3D is at the heart of
the most modern and decisive aspect of democracy: public decision-makers who take action
and who are accountable for the use of public resources entrusted to them by the will of the
people.

Although we live in an ever-changing world, faced with political crises, food shortages and
the effects of global warming, ONG 3D is constantly adapting its actions to take account of
these crises and better respond to the needs of populations. In fact, it's with them that we
act, directly involving local communities and stake-holders throughout the process. Our
action is also made possible by the involvement of all our partners, thanks to their financial
and technical support.  

Over the past few years, we have been able to deploy our actions in all 14 regions of Senegal
to promote virtuous governance of natural resources and sustainable development, while
improving access to fundamental social rights for populations, particularly the most
vulnerable. 

Let's all continue to work together to build a fairer, more equitable democratic society,
closer to the people.
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Democracy, which must be forged as a framework for the
expression and exercise of a plural citizenship, committed
and open to national and international issues.
Human rights, which are the expression of the rule of law
based on equity and the promotion of the most vulnerable
populations.

The creation of ONG 3D was motivated by a desire for
commitment on three levels, which today constitute the three
fields of action of our organization.
In fact, its identity can be broken down into three fundamental
poles: 

Moundiaye CISSÉ



                   GOVERNANCE 
 
 

Improving the quality of governance, the development
of local authorities and citizen participation,
particularly in budgetary and tax policy matters, is one
of 3D's priorities. Following the adoption of the Law on
the Code of Transparency in the Management of Public
Finances, transposing the 2009 WAEMU Directive, it
became essential to ensure that decisions taken at
both state and local level are transparent, participative
and fair throughout the budgetary process. Ultimately,
the aim is to be able to finance quality public services
that are accessible to the whole population, including
the most vulnerable individuals. It is therefore essential
for 3D to act at the level of the budgetary process, by
establishing collaboration with the Ministry of Finance
and Budget, and by strengthening the participation
and capacities of local players, civil society
organizations (CSOs) and citizens, including vulnerable
groups. 

               GENDER, DISADVANTAGED CHILDREN &  
               YOUTH
 
             ONG 3D is resolutely committed to including in its
areas of intervention the promotion of gender and social
inclusion to meet the Sustainable Development Goals
(SDGs). In order to ensure equal rights for all individuals,
as well as an equitable sharing of resources and
responsibilities between women and men, such a gender
and social inclusion analysis is applied to all our
interventions. This translates in particular into activities to
strengthen the political and community leadership of
women and young people, with an emphasis on their
participation in decision-making bodies and their
economic empowerment. 3D also works to promote
access to essential services such as healthcare and
education for the most vulnerable groups.

GENERAL OVERVIEW
O U R  M A I N  F I E L D S  O F
A C T I O N

OUR VISION
Our vision is the advent of
plural, democratic societies
open to the world, involved

with the interests and
fulfillment of their

populations, both nationally
and sub-regionally.

 
 

OUR VOCATION
Through a participatory and

inclusive approach, our
vocation is to have a

significant influence on
major political, economic

and social transformations
by supporting public

authorities, at central and
local levels, in the

implementation of public
policies geared towards

promoting the rights and
interests of communities.

 
 

OUR MISSION
We have set ourselves the
mission of promoting and

strengthening citizen action
initiatives and the capacities

of grassroots players to
promote good governance,

while respecting human
rights, so that they are fully
involved in socio-economic

transformation and
contribute to building their

future.
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EDUCATION & TRAINING
 

             ONG 3D places education and
training at the heart of its programs, in order
to strengthen the knowledge, skills and
abilities of its participants. Through our
various projects, the training we provide
enhances the knowledge, know-how and
interpersonal skills of local authorities,
partners and communities, particularly the
most   vulnerable.   Through   these   training 

                    FOOD SAFETY &    
                    NUTRITIONAL SECURITY    
        
                   Access to food security and the
promotion of sustainable agriculture have
always been among our priorities, since
despite the various policies implemented by
the State, hunger and malnutrition remain
realities in many localities, particularly in
rural areas. 3D's actions are therefore
focused     on     strengthening     agricultural 

SUSTAINABLE 
&  

LOCAL DEVELOPMENT       

OUR VALUES 
Our actions and operations are

based on two core values:
solidarity and fairness. In the

name of the first value,
solidarity, we are committed to
defending the common interest

and promoting national unity
and cohesion. Equity within the

organization manifests itself
through the promotion of

equality and justice, respect for
the diversity of its members,

the organizations and
populations for which we

undertake actions, and the
territories where we implement

our interventions.

GENERAL OVERVIEW

courses, the aim is to
capitalize on the knowledge
acquired in order to ensure
the sustainability. 

              WATER &  
              SANITATION

            ONG 3D mobilizes its
efforts through various
projects, mainly
implemented in rural areas
through its regional offices.
3D's support is many and
varied:

improved access and availability of
water in terms of quality and
affordability; 
improved access to sanitation, hygiene
and health;
participatory improvement of local
climate change mitigation and
adaptation policies, with a particular
focus on water resources.

production by developing
and rehabilitating market
garden areas, distributing
equipment and inputs, and
building capacity. To this
end, 3D supports women's
economic initiatives to
develop income-generating
activities, with the aim of
promoting women's
economic empowerment.

If the ultimate aim of all 3D's actions is to
respect and promote human rights, it goes
without saying that this objective is difficult
to achieve without the existence of
prosperous, viable territories. This is how we
understand our unwavering commitment to
sustainable local development. Furthermore,
these commitments are made in the context
of fighting global warming.
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This activity report covers the activities carried out by ONG 3D and its partners
from January 1, 2022 to December 31, 2022. Detailed financial information for
the past year will be provided in the audit report for the 2022 annual accounts.

GENERAL OVERVIEW

4225
Projects and 

programs 
Committed

partners

7

3 741 462 
Euros raised

(2 454 237 965 FCFA)



 

 Nos activités par régions 

         HEAD OFFICE  

         REGIONAL OFFICES  

      Elections / Governance and citizen
participation / Fiscal and budgetary
transparency / Water & sanitation /
Strengthening women's leadership and
economic empowerment.

          Governance and citizen participation /
Fiscal and budgetary transparency / Water
& sanitation / Food & nutritional security /
Health / Strengthening women's leadership
and economic empowerment.

          Governance and citizen participation /
Fiscal and budgetary transparency / Water
& sanitation / Food & nutritional security /
Strengthening women's leadership and
economic empowerment / Health.

         Governance and citizen participation /
Fiscal and budgetary transparency / Food &
nutritional security / Strengthening
women's leadership and economic
empowerment. 

         Governance and citizen participation /
Fiscal and budgetary transparency /
Reproductive health.

         Governance and citizen participation /
Fiscal and budgetary transparency /
Reproductive health. 

         Governance and citizen participation /
Fiscal and budgetary transparency / Health
/ Strengthening women's leadership and
economic empowerment.

                               Reproductive health /
Fight against sexually transmitted
infections. . 

OUR ACTIONS THROUGHOUT SENEGAL 
 

 

Pété

 

Aéré Lao

 

Podor

 

Kanel

 

Ziguinchor

 

Dakar

 

Rufisque
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      Number of projects : 6 
      Where ? 

 
 
 
 
 
 
 
 

 
    Funding partners    :   European Union ;
International Budget Partnership (IBP) ;
Oxfam ; Ayto de Vanlencia ; Agencia
Extremeña De Cooperación Internacional
Para El Desarrollo (AEXCID).
 

 
With a view to improving the effective
implementation of public policies in the
interests of the population, ONG 3D is

committed to promoting access to
information and citizen participation, as well

as transparency and budget monitoring.
Through all its actions, 3D creates

frameworks for dialogue and exchange at
both local and national levels.

Civic and political education for all
citoyenne et politique pour tou.te.s

     The year 2022 was an opportunity for
ONG 3D to build the capacity of citizens and
CSOs in budgetary matters. 

     As part of the implementation of the "Civil
society support program for better
governance", with the participation of the
Ministry of Finance and Budget, ONG 3D
produced a reference document as a
methodological tool for those involved in the
budgetary process and monitoring. In
particular, this has helped to improve the
knowledge and skills of institutional players,
civil society leaders and citizens alike, with
regard to revenue and expenditure at state
and local level. 

    Over the course of 2022, ONG 3D has set
up several training programs through the
"Communication and advocacy project for a
fairer and a more equitable tax system" (IBP
Tax Justice) with IBP, "Kaddu Jigeen Ni" with
Hewlett Foundation and the " Strengthening
Good Practices and Citizen Mobilization for
Public Policies to Reduce Inequalities in  Sahel
Program" with OXFAM.

OUR ACTIONS
TOWARDS DEMOCRATIC
GOVERNANCE AND
ENHANCED CITIZEN
PARTICIPATION

 

IMPROVING TRANSPARENCY AND CITIZEN PARTICIPATION IN
BUDGETARY MATTERS

Dakar, Pikine,
Guédiawaye 

Mbour

Ziguinchor

Saint-Louis
Doumga Lao (Podor)

Matam

Tambacounda

Kédougou

Sustainable Development Goals
directly involved

1
 

5

8 10
 

16

17
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   For example, under the first project, the
capacities of vulnerable groups, particularly
women, young people and disabled people
in the commune of Wakhinane Nimzatt,
were strengthened in terms of participatory
budgeting, decentralization and citizen
participation and involvement. As a result,
participants gained a better understanding
of the budget planning, programming,
monitoring and evaluation chain.

 
Mobilizing the population and CSOs

in the budgetary process

 Community capacity-building on the
budgetary process is essential for better
citizen participation. During the workshops
set up by 3D, citizens were able to express
their needs and concerns regarding
budgetary matters, and these were heard by
local authorities in order to take them into
account when drawing up the next budget.
The workshops also provide an opportunity
to build the capacity of communities and
local elected representatives in this area.

     ONG 3D participated in the creation and
revitalization of the Doumga Lao town
council's consultation and exchange
framework in the implementation of the
project "Promotion of the human right to
food and empowerment of rural women in
Doumga Lao commune in the face of the
impact of the COVID-19 pandemic". The
mayor's budget is therefore participatory: in
preparation for the annual budget vote, the
executive committee identifies and
prioritizes the needs of the population, which
are then presented to councillors during the
budget orientation debates.

Training for MPs, journalists and civil society activists, to create a
bridge between representatives of the people and CSOs as part of

the Sahel - A Égalité program, February 18th, 2022.
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Training workshop for local elected officials
and community players on tax issues, by  ONG
3D and IBP, Rufisque, November 16th, 2022.

https://ong3d.org/2022/09/14/thies-formation-des-acteurs-communautaires-et-educatifs-au-processus-budgetaire-au-niveau-local/


Towards a National Framework for
Citizen Participation in the Budget

Process 
 

   While the NGO 3D has strengthened
citizen participation and commitment at local
level, its intervention goes even further with
the "Programme d'appui à la société civile
pour une meilleure gouvernance", where it is
working towards the creation of a National
Framework for Citizen Participation in the
Budgetary Process, including women and
young people. To date, only discussions
have been initiated with CONASUB and
RTCB, but the ultimate aim will be to set up
a national federating framework for CSOs on
consultation, participation and advocacy for
transparency and budget monitoring in the
implementation of public policies. 

Improving transparency in public
management and access to information ;
Improving access to public services and
the quality of services rendered to users ;
Strengthening citizen participation and
commitment.

A more inclusive and transparent
budgeting process geared to a more
efficient and balanced distribution

of resources

   To support Senegal's accession to the
Open Government Partnership (OGP), a joint
national committee of government and civil
society representatives, including ONG 3D,
has been set up. Expected outcomes include
access to information, transparency of public
action, citizen participation and
accountability of public actors. A National
Action Plan (NAP) is currently being drawn
up. ONG 3D is mobilizing to ensure that the
NAP's commitments, defined in three areas,
are respected: 
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THIÈS: Training community and educational
stakeholders in the local budget process, 14th

September 2022.

FOCUS -  Perspectives for
2023

  Civil society action program for
better governance

 
Once the regional focal points
have been set up, regular
meetings will be held with the
national coordinator to
coordinate and monitor action
plans. In addition, training
courses on budget analysis and
monitoring, public policy
evaluation and investment
monitoring will be organized to
build the capacity of civil society
members.

https://ong3d.org/2022/09/14/thies-formation-des-acteurs-communautaires-et-educatifs-au-processus-budgetaire-au-niveau-local/


   In November 2022, 3D took part in the
regional meeting of the Africa and Middle
East PGO in Marrakech, demonstrating its
determination to influence the budgetary
process in the interests of transparency and
accountability of public institutions.

FOCUS - 2023 Perspectives 

2023 will also be an opportunity
to create periodic interactions by
establishing a partnership
between the Directorate
General of the Budget (DGB),
IBP and 3D, in order to make
budget information more
accessible and establish a
fruitful dialogue between the
State and citizens around the
budgetary process. The aim of
this partnership is to improve
the visibility and transparency of
the budget in the interests of
the population.
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Through the implementation of these
various projects and programs, the NGO

3D contributes to the consolidation of
governance and a democratic state geared

towards promoting the interests of the
people, as set out in strategic axis no. 1 of

the 2018-2023 strategic plan.

   On Thursday October 20, 2022, a delegation from the French Open Government
Support Program was received by the CSO members of the OGP committee. The
meeting was an opportunity not only to present the initiative, but also to share the draft
National Action Plan in order to gather needs, recommendations and suggestions for
improvement with a view to its validation. The aim is to ensure compliance with the
principles of the OGP, which are transparency of public action, citizen participation,
integrity and accountability, access to information and the use of new technologies to
promote openness and accountability.

Meeting between the PAGOF delegation and the NGO 3D, October
20th, 2022.



 

ELECTORAL MATTERS: CONSOLIDATING POLITICAL AND
DEMOCRATIC GOVERNANCE IN SENEGAL

 

Objectives 

   Strengthen political dialogue and support
election management bodies ;
      
     Civic education of citizens ;

  Improve the transparency of elections.         
 . 

Short- and long-term observation of
the legislative and territorial election
process. 

Completed activities

 

Establishment of a monitoring and alert
system at all stages of the electoral
process: 

Citizen awareness campaigns for
legislative and territorial elections. 

 

Mediation activities to support political
dialogue.

   PROGRAM       
« NIETTI

ELECTIONS »
 

 

     Period: December 2021 - June 2024.
  Funding partners: USAID, National
Democratic Institute (NDI). 
  Beneficiaries: The   Senegalese
population.  
   Implementation partners: Collective of
Civil Society Organizations for the Elections
(CCSOE or COCSE in french).

              . 

Through this program and in partnership
with CC SOE, ONG 3D is mobilizing to
ensure that the Senegalese population
respects democracy and peace during
the electoral process, and in particular
with a view to the 2024 presidential

elections.
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Support dialogue
between political players;
Strengthen citizens' civic
and electoral education ;
Promote peace for a
peaceful election;
Raise awareness for
massive citizen
participation in the
February 2024
presidential election.

 

FOCUS :  Perspectives for
2023

 
ONG 3D will take actions  to:

1,384,000
citizens reached

by awareness
campaigns.

 

ONG 3D is the
first CSO to have

observed the
territorial

elections in
Senegal, in

January 2022.

Departmental workshop on the evaluation of CCSOE
(COSCE) citizen observation, November 9th, 2022.
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     While women are essential to the life of a community, region or nation, they are still under-
represented in society. With men generally taking on the role of managing public affairs, it is
now essential for women to assert their leadership at the economic, social, political and cultural
levels. The full and equitable participation of women in all aspects of society is a fundamental
right that ONG 3D intends to defend. Indeed, through the implementation of numerous projects,
the ONG 3D reinforces women's participation in the public sphere and their political and
community leadership.

 
              . 

 

GENDER ISSUES : STRENGTHENING WOMEN'S LEADERSHIP AND
PARTICIPATION IN DECISION-MAKING BODIES 

 
ACTIONS IN 2022 

 

Awareness
campaigns

Drafting of a memorandum
whose recommendations,
concerning health, education,
access to water and sanitation for
women, were presented to the
Saint-Louis mayor's office for
consideration in drawing up the
2023 budget

Workshops to support
women's participation in
public life

Creation of discussion
forums on women's
rights and gender
issues.

Training

Management committee of the agricultural processing center, run entirely by
women in Nyassia and Enampore, January 11th, 2022.
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Towards decision-making bodies
that are more representative of

women
 

     The various activities implemented in 2022
have enabled us to strengthen the effective
participation of women's promotion groups
(WPG) in local governance, notably within
water management committees or communal
consultation frameworks.

     Training courses for women help build
their capacities so that they acquire the
knowledge they need to make their voices
heard in decision-making bodies. ONG 3D
has taken actions to enable women in various
Senegalese communes to take part in
decision-making bodies, thereby
strengthening municipal governance from a
gender perspective.    

Thanks to all these actions, ONG 3D is in
line with its strategy for the promotion of

gender and social inclusion adopted in 2022.
For the year 2023, it will strive to go even

further by strengthening women's
leadership not only locally, but also

nationally.

Economic and political
leadership  
Conflict management
Administrative and financial
management 
Women's rights, gender
equality and gender  
Budgetary processes  
Electoral processes 
Functioning of public
institutions 
Group organization and
management
Literacy 
Development of personal
and interpersonal skills 

FOCUS: Course themes  

Projects

Women trained

Women whose leadership
and participation have been
directly strengthened

Regions (Dakar, Thiès,
Fatick, Saint-Louis,
Matam et Ziguinchor)

Technical partners  

Our actions in numbers

12

6

16

Funding partners10

2007

1126
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     Number of projeCts : 8 

     Where ? 

 Funding partners : Generalitat
Valenciana, Agencia Española de 
 Cooperación Internacional para  el
Desarrollo  (AECID), Ajuntamiento de
Barcelona, Agencia Andaluza de
Cooperación Internacional para el
Desarrollo (AACID),  AEXCID. 

    Implementation partners : Fondation
Musol, Enraiza Dérechos, Agence
Régionale de Développement (ARD),
Agence Nationale de Conseil Agricole et
Rural (ANCAR), Communes de Doumga
Lao, de Guédé Village et de Boké Dialloubé,
Brigade des puits et forage de Ndioum,
Brigade de l'hygiène, GIE et GPF. 

 

PROMOTING THE EXERCISE OF HUMAN RIGHTS TO WATER,
SANITATION AND HYGIENE

OUR ACTIONS TOWARDS
NATURAL RESOURCE
GOVERNANCE AND
SUSTAINABLE
DEVELOPMENT

Rufisque

Guédé Doumga Lao

Boké Dialloubé 
Kanel

Sustainable Development Goals
directly involved

1
2

3

4
5

68
9

10

11
12

13

Construction of standpipes (25);
Setting up water management
committees (15) and hygiene committees
(10);
Training of committee members in
administration, accounting, upkeep,
cleaning, maintenance and hygiene; 
Construction of water towers (3);
Construction of drinking water supply
networks (3);
Construction of school latrines (52) ;
Rehabilitation of school latrines (17) ; 
Construction of household latrines (202); 
Awareness campaigns (5).

      Main activities :
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Saint-Louis

Training workshop for water management
committee members, August 11th, 2022.

Ziguinchor



 Strengthening local governance:
permanent and sustainable

solutions  

     In addition to building infrastructure, 3D's
initiatives are part of a sustainability
approach, thanks to the creation of water
management committees and training
courses on various topics such as hygiene or
the adoption of best practices related to
water and sanitation, climate change and
energy, administration, maintenance,
cleaning... 

  While these training courses benefit
committee members, they also aim to build
the capacities of local elected representatives
and CSOs. The mobilization of local
stakeholders ensures the continuity and
sustainability of 3D's actions, and
strengthens local governance.   Though the
"Promotion of human rights to food and
water in the most vulnerable communities of
the Ouro Sidy commune in Kanel" project,
300 people benefited from capacity building
to improve their techniques in terms of water
resource management and use.

Greater access to drinking water to
improve living conditions for rural

populations
     
 Through the construction of new
infrastructure (water towers, standpipes,
conveyance networks, latrines), ONG 3D
promotes access to the drinking water
network, thereby reducing the time spent
fetching water. Access to sanitation and
hygiene conditions are also improved. 3D is
deploying its efforts in several areas of
Senegal (6), as access to water is of
paramount importance to the population, and
is indispensable for reinforcing the right to
dignity, the right to education, the right to
better health... 

     For example, the "Promotion of Human
Rights to Water and Sanitation to combat
the COVID-19 pandemic with a gender and
climate change approach in the Rufisque
department" project helped reduce the rate
of water-borne diseases in the region.  In the
same vein, this project helped improve
hygiene conditions for girls at school by
rehabilitating school latrines in certain
Rufisque EST establishments, separating the
men's and women's cubicles, and building
toilets to better manage menstrual hygiene
for young girls.

    As part of the project "Comprehensive
local development of the Podor Department
by facilitating access to drinking water for
multiple uses: sanitation, hygiene, nutrition
and agricultural production", 3D has
promoted the construction and rehabilitation
of school latrines, improving the living and
educational conditions of schoolgirls and
students. In some rural areas, young girls
had explained that lack of access to water
and poor sanitary conditions could prevent
them from going to school when they were
menstruating. As a result, these actions help
to keep girls in school and empower them for
a better future.
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RUFISQUE-EST: Construction of water access
infrastructures in two schools, September 1st, 2022.



Through these actions, ONG 3D aims
to improve the health and living
conditions of populations, while

promoting sustainable development
through local governance of water

resources, as set out in axis 2 of the
Strategic Plan.

A 150 m³ water tower 20 m high ; 
A 19.5 km extension to the drinking water supply network, with 9 standpipes and 2
cattle troughs ; 
A 1,500 m² market garden and forage area connected to an irrigation network with 3
irrigation basins ; 
A block of latrines with access to water in the Kodiolel public elementary school,
equipped with a space for managing girls' menstrual hygiene; 
Home latrines for 40 vulnerable households.

    The Spanish Cooperation visited the GAWDI CONVENIO 18-CO1-1244 program and
magnifies the intervention of ONG 3D in the Podor department, October 17th, 2022.  The
following projects were completed:  

19



PODOR: GAWDI program achievements, June 7, 2022

Focus : Study of  direct beneficiaries of the project
"Contributing to the exercise of the Human Right to Water and

Sanitation with a gender and climate change adaptation
approach in the department of Rufisque".

Total Women Children         
(- 18

years old) 

Seniors

1 350

Men

750600632 718

Bambilor awareness campaign, April 1&th, 2022.
 
 

     The volunteers criss-crossed the streets of Bambilor
to raise community awareness of the importance of
adopting water and sanitation-related hygiene
measures in the context of Covid-19.

  Towards improved agricultural production    

     The actions undertaken by ONG 3D to improve access conditions and management of water
resources promote sustainable agricultural production. In this way, they help to improve the food
and nutritional security of populations. 

20

Total number of direct
beneficiaries of all

projects to improve
access to water,

sanitation and hygiene.

31 749



 

IMPROVING FOOD AND NUTRITIONAL SECURITY AND PROMOTING
POPULATION RESILIENCE

     Number de projects : 12 

     Where ? 

  Funding partners ds : Generalitat
Valenciana, AECID, AACID, AEXCID,
Ayuntamiento de Madrid, Junta de
Andalucia, Ayto de Valencia. 

    Implementation Partners : Fondation
Musol, Enraiza Dérechos, ARD, ANCAR,
Collectivités territoriales, Economic Interest
group (EIG)et WPG..  

Planning, development and
rehabilitation of market gardening
areas (Development of 109 hectares
through 19 market gardening areas); 

Installation of irrigation systems (13) ;

Distribution of inputs to 587 women ; 

Supply of agricultural materials and
equipment ;

Training (production techniques,
product diversification and
conservation, plot management, etc.)
for 1404 women.

      Main activities : 
 

Boké Dialloubé 

Guédé Doumga Lao

Kanel

Ziguinchor
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PODOR: Development and installation of a nursery.

PODOR: Distribution of
inputs to farm women,

June 7th, 2022



 Better access to healthy, varied
food 

 
   The actions carried out by ONG 3D in
terms of nutrition and improved access to
water have helped to boost agricultural
production. In fact, 3D promotes capacity-
building by equipping populations, and more
specifically WPGs, with cultivation inputs,
usable arable land and efficient farming
techniques. 

     In 2022, through the project "Promotion
of human rights to food and water in the
most vulnerable communities of the
commune of Ouro Sidy in the department of
Kanel, Senegal", ONG 3D mobilized through
various actions including: capacity building
for 300 people and literacy training
programs for 200 people, then improving
access to drinking water for 525 people and
finally, the development of 4 market
gardening perimeters of 2,400 m2. These
actions resulted in the harvesting of 118,250
tonnes of cereals. The impact on the
population has been very positive, with the
food coverage rate rising from two to six
months, and a sharp reduction in the time
women spend fetching water and in water-
borne diseases. 

Strengthening the resilience of local
populations to climate change 

 
  Through these projects to combat
malnutrition, ONG 3D is strengthening the
resilience and adaptability of local
populations in the face of climate change.
Indeed, Senegal is sensitive to rainfall,
temperature changes and droughts,
impacting crops and agricultural production.
Through training workshops, ONG 3D raises
awareness among populations and local
authorities on climate change issues and
provides environmentally sensitive
equipment and materials.

  In addition, through the "Program of
improving of  the nutritional situation of the
population of the Podor department, by
facilitating access to water, hygiene,
sanitation and food security", 3D has
connected 4.3 hectares of market gardening
perimeters in the Jéri zone to drinking water
supply systems for multiple use. These
projects have enabled WPGs in the
communes of Boké Dialloubé, Doumga Lao
and Guédé Village to become active in off-
season production, thereby reducing their
dependence on rainfall.

 Improving participatory, gender-
sensitive local governance in the

agricultural sector
 

     The  projects  implemented  to  improve
food security are also an opportunity to build
the capacities of community stakeholders
and local elected representa and .  
 Ultimately, this helps to improve governance
of the agricultural sector by local authorities.  
In addition, during these training workshops,
the emphasis is on the integration of a
gender-sensitive approach by these actors in
their approaches and policies.
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RUFISQUE-EST: Capacity-building for elected
representatives and local civil society players,

August 31st, 2022.



      Through the two programs implemented
in Nyassia: "Promotion of human rights to
food and empowerment of rural women in
the Nyassia district as a form of resilience to
the effects of the covid-19 pandemic" and
"Socio-economic and political empowerment
of the populations of the Nyassia district",
two joint consultation frameworks have been
set up. In addition, 118 people (including 66
women and 52 men, divided into 86 leaders
and 32 elected representatives) received
training in human rights, women's rights and
gender policies, enabling them to adopt a
gender-sensitive approach.

ONG 3D is acting in line with the 2018-
2023 Strategic Plan, and is therefore

working towards the expected results,
which include the resilience of production

systems, the adaptation of agricultural
practices or the strengthening of the

knowledge of elected representatives and
producers in the face of climate change.

Workshop to promote active local democracy in
Podor, December 19th, 2022.

   In Ziguinchor and Kanel, the Nutrition
Reinforcement Program has been
implemented to improve nutritional practices
and thus eradicate malnutrition. Indeed,
these regions are experiencing disruptions
linked mainly to economic factors. In
particular, the program targeted children
under the age of five and pregnant and
breast-feeding women. It has created a
collective response to malnutrition, involving
not only the local population but also the
administrative authorities and various
partners. Indeed, the implementation
strategies consist in deploying an operational
mechanism in partnership with the
community, administrative authorities and
decentralized services.

     In order to combat malnutrition, the NGO
3D has implemented various actions that
have helped to improve the food and
nutritional security of populations in these
regions. Indeed, 4 screening campaigns for
acute malnutrition were carried out among
children aged 6 to 59 months.   In addition, a
social mobilization campaign has been
carried out, and monthly educational talks
have been organized, bringing together a
total of 11,682 participants. The results of
this program are positive and very promising.
For example, 97.74% of children suffering
from moderate acute malnutrition have been
treated, and 83.9% of children have gained
an adequate weight (against an expected
80%).

Focus :  Nutrition
Reinforcement Program
in Ziguinchor and Kanel
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A stronger production system for
women farmers 

 
   In the departments of Rufisque, Podor,
Kanel and Ziguinchor, ONG 3D is helping
WPGs gain access to arable land through 13
projects. Through various training courses,
they have become aware of their place and
value in the cultivation of land, and have thus
become involved in production systems. 

  In order to strengthen their production
capacities, 3D has provided them with
agricultural inputs, as well as market
gardening perimeters available for
agricultural production and equipped with
appropriate irrigation systems.    In addition,
literacy training has been organized, as well
as training in the management of production
plots and in the production and conservation
of agri-food products. 

   As part of the "Project to improve the
incomes and productive capacities of 457
women in the commune of Boké Dialloube
faced with the socio-economic impact of
Covid-19", the WPGs received training in
production, marketing and sales techniques,
as well as in leadership and administrative
and financial management. ONG 3D also
supported the construction and supply of
equipment for a cereal processing unit. The
results have been particularly positive, as the
women have seen an increase in both their
agricultural production and their incomes.

 

 Improving WPG resilience by
strengthening livelihoods

 
    Women's   agro-processing  units have
been set up to enable women to design agri-
food products suitable for sale. In this
respect, the actions of ONG 3D have enabled
them to receive training in processing
techniques, as well as providing them with
the equipment they need to carry out such
an activity. 

     In addition to improving food availability,
the aim is to boost women's and households'
incomes through the sale of these processed
products. A marketing platform bringing
together the women's processing circles of
Podor and Rufisque has therefore been
implemented to encourage exchanges of
products between member associations,
while developing a common marketing
policy. Trade fairs were organized to
promote the sale of products throughout
Senegal.
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STRENGTHENING FOOD AND NUTRITIONAL SECURITY BY
INTEGRATING WOMEN INTO PRODUCTION AND FOOD PROCESSING
SYSTEMS

Improving the production capacities and
techniques of women's EIG in these regions
is part of an effort to strengthen women's

economic empowerment. ONG 3D is
committed to helping women achieve
economic emancipation through the

production, processing and marketing of
agricultural products.
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FOCUS :  Perspectives for
2023

To date, the results of the
Commercial Platform's
efficiency are relative, mainly
due to malfunctions and a
lack of harmonized rules. The
year 2023 will therefore
provide an opportunity to
revitalize the platform and
ensure genuine
commercialization, with the
ultimate aim of strengthening
the empowerment and
economic emancipation of
women producers and
processors.
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4

10

2

    Two trade fairs, initiated
by 3D, to promote and
enhance the value of local
products processed by
women's units.

451

Women trained in production,
preservation and processing
techniques.

1404

Podor, December 13th, 2022.
Nyassia, Ziguinchor, June 24th, 2022.

Women trained in literacy.

Women's units processing local
products.

Units which are part of the
Commercial Platform.

Regions where these units are
located: Rufisque, Podor, Kanel et
Ziguinchor. 

Trade fairs already organized.



Mapping study of the reference situation
of 589 people ; 
Facilitation of a community forum ; 
Collection of partners' opinions and
suggestions on the approach to
implementing activities ; 
Reflection on an intervention strategy
capable of influencing local and national
public policies on the management of the
migration phenomenon ; 
Capacity-building workshops in
leadership, personal development and
self-esteem, entrepreneurship and
business creation ;  
Creation and formalization of 10 EIG
groups active in agriculture, livestock,
fishing and processin groups active in
agriculture, livestock, fishing and
processing.g .  

Project "Dekkil Yaakar"
 

     Where ?  Ndiébene, Kayar, Mbour.
     Funding partner  s : GIZ.
    Objective :   Offer     new    employment
opportunities to returning migrants and
young people at high risk of immigration.
    Beneficiaries : 150 direct beneficiaries +
3,000 awareness-raised individuals..   
     Activities : 

OUR ACTIONS TO
PROMOTE FUNDAMENTAL
SOCIAL RIGHTS FOR THE
POPULATION
     In general, ONG 3D's various projects help to ensure respect for fundamental social rights.
Whether they are implemented within the framework of strengthening governance in budgetary
or electoral matters, or those implemented within the framework of improving access to water,
sanitation and hygiene, and strengthening food and nutritional security, they all tend towards
promoting the fundamental rights of populations. At the same time, ONG 3D implements specific
projects that strengthen the rights of communities.

     Impacts : The achievements of this project
have helped to i mprove personal and
professional potential of young beneficiaries,
and strengthen the knowledge, skills and
attitudes required for entrepreneurship,
while promoting collective and female
entrepreneurship.
   Perspectives for 2023 :  The actions of
ONG 3D have enabled us to learn a number
of lessons, including the importance of
psychological support. A technical and
psychological support mechanism will be set
up for returning migrants. Advocacy will also
be carried out to facilitate access to financing
for young people in the three communes.

Youth training
workshop in
Mbour,
November 17th,
2022.
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Development of a literature review;
Situational analysis of the health budget
line of local authorities;
Restitution and training workshops. 

Appropriation of the advocacy strategy
by local authorities for better
consideration of SRHAYP ; 
Commitment by some local authorities to
increase funding for SRHAYP in their
budgets.

Advocacy for financing adolescent and
youth health ; 
Drafting of an inter-ministerial decree.

Project "CAP SANTE NPI"

     Where ? Saint-Louis et Thiès.
     Funding partners : Palladium.
    Implementation partners : RESOPOPDEV
  Objective : Lead the State of Senegal to
carry out legal reforms to register, by 2024, a
disaggregated health budget line in the
budget nomenclature of local authorities that
support the Sexual and Reproductive Health
of Adolescents and Young People
(SRHAYP).
   Target groups : Ministry of Local and
Regional Authorities, Planning and
Development ; Ministry of Health and Social
Action ; Ministry of Finance and Budget;
Local and Regional Authorities.
  Beneficiaries : Young people and
adolescents.
     Activities : 

    Impacts : 

     Perspectives for 2023 : 

Project "Laabal Rewbe"

     Where ? Saint-Louis.
     Funding partners :               Netherlands
Embassy.
 Implementation partners : Yeewi
Association. 
    Objective : Promoting access to health
and education through good menstrual
hygiene management among young girls in
the Saint-Louis region.
    Target groups  :  Ministry of Health,
Ministry of Education, Parent-Teacher
Associations, Local Authorities...     
  Beneficiaries : Young girls (3,000 direct
beneficiaries).
   Activities : Training, awareness-raising
and communication campaign on good
menstrual hygiene practices.
    Conclusions : Through its achievements,
ONG 3D has highlighted the absence of
budget lines dedicated to the promotion of
menstrual hygiene, which then accentuates
the risk of menstrual precariousness.  
   Perpectives for 2023: Advocacy for  Saint-
Louis authorities and the Senegalese
National Assembly, for the passing of a law
on free sanitary protection in establishments
catering for women and girls.
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Awareness-raising workshop on
menstrual hygiene promotion in a

high school, May 28th, 2022.

Restitution workshop for the situational analysis of
the local authority health budget line in Saint-Louis,

October 26th, 2022.



FOCUS : National Malaria Advocacy Action Plan
In 2022, ONG 3D in partnership with Speak Up Africa
and the National Malaria Control Program (NMCP)
launched the National Malaria Advocacy Action Plan to
help increase the level of engagement of corporate
private sector decision-makers in increasing the
resources allocated to the fight against malaria.

    Meeting    between
ONG 3D, NMCP and
Speak Up Africa to
monitor the
implementation of the
National Advocacy
Action Plan, November
21st, 2022.

  HEALTH:   3D
advocates for funding
to fight malaria :  
 Kédougou mining
companies commit,
November 29th, 2022.
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     If the actions undertaken by ONG 3D  in 2022 are in line with its 2018-2023 strategic plan, in
2023 it will continue its efforts to achieve positive and sustainable results for the population.  

      In budgetary matters, the emphasis will be on strengthening collaboration with the Ministry
of Finance and on State support to finance distributive social policies. 

    On the electoral front, 3D will be working to create a climate of peace in the run-up to the
2024 presidential elections, with massive voter turnout.

    At  the  end of 2022, 3D has  set itself a new challenge: the transparent management of
incomes from extractive resources, as part of the TRACES Program (Transparency and
accountability in the extractive sector), financed by USAID and in partnership with Forum Civil.
The objectives are also to strengthen community involvement and incomes and to consolidate
the role of the media and civil society in this area. In 2023, ONG 3D will implement various
actions to improve the management of revenues from natural resources by promoting the
interests of communities. 

     As part of the governance of natural resources and sustainable development, 3D will continue
its efforts to strengthen the resilience of populations in the face of climate change, in order to
improve their living conditions, particularly in terms of access to drinking water and nutritional
security. 

     In 2023, 3D will continue to implement its gender strategy to strengthen women's leadership
and economic empowerment. Through its various programs, 3D will continue to fight against
gender discrimination and inequalities between women and men.  

    The year 2023 will also be an opportunity for ONG 3D to strengthen its collaboration with its
partner organizations and create new partnerships.

PERSPECTIVES FOR 2023

THANK YOU to all the people and organizations who work with ONG 3D on a daily
basis to support the advent of plural, democratic societies open to the world. 

Together, let's continue to take actions to defend people's interests and strengthen
their fundamental rights and living conditions.
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CONTACTS

63 rue MZ 67, Mermoz, Dakar
ong3d@ong3d.org

(+221) 33 825 69 69 


